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COMMITTEE

Interim PrincipalAlyssa Gamez

Cheryl Baird Student Success Counselor

Greg Morin Math Teacher

Scott Horner Science Teacher

Ryan Pastran ELA Teacher

Michael Wright Social Studies Teacher/LPAC Coordinator/EB, Special Education Teacher

Blanca Mendoza Special Education Teacher/504 Coordinator

Norma Arshad District Lead Counselor, PFE Coordinator

Dr. Lillian Porter Community Leader/SAC Director of High School Programs

Michelle Cuellar Parent

Brenda Sonnen District Representative, Special Programs Coordinator

Vy-Lynn Hart Student

Jill Rodriguez Administrative Assistant

MISSION

Davis ECHS is dedicated to offering a pathway where each student receives a collegiate experience. Students build a sense of pride

and purpose and are inspired to become tomorrow’s leaders.

VISION

To graduate scholars that are poised to elevate their communities, with their purpose and create opportunities.

CORE VALUES

● Inspiration

● Empowerment

● Dedication

● Community
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Data Sources

Goal 1- Increase Academic Support for studs to decrease achievement gaps, dropout rates, and maintain completion and

graduation rates for all populations

● Performance Objective 1- Algebra 1 EOC

● Performance Objective 2- English 1 EOC

● Performance Objective 3- Biology EOC

● Performance Objective 4- Social Studies

● Performance Objective 5- Avid and Common INstructional Frameworks strategies

● Performance Objective 6- Increase supplemental instructional materials through technology

● Performance Objective 7- Special Education

● Performance Objective 8- At-risk

● Performance Objective 9- 504 students

● Performance Objective 10-EB, TELPAS

● Performance Objective 11- Attendance

● Performance Objective 12- Professional Development

Goal 2- Increase social emotional support for studs to decrease achievement gaps, drop out rates, and maintain completion and

graduation rates for all populations.
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● Performance Objective 1- Campus will provide supports to address overall social and academic needs

● Performance Objective 2- Health Services to align with CIP

Goal 3- Davis ECHS will provide a variety of opportunities for parents and community members to be involved through an array of

activities.

● Performance Objective 1- Partnership between the school, parents and community

Goal 4- Allow students to attend college and obtain college credit

● Performance Objective 1- Establish school structures and policies

● Performance Objective 2- Current and signed MOU with SAC

● Performance Objective 3- Target and enroll historically underserved students

● Performance Objective 4- Rigorous course of study with high school and college courses

● Performance Objective 5- Provide Wrap-around strategies and services involving multiple stakeholders

Goal 5- Implement a Multi-Tiered Systems of Support (MTSS) framework that focuses on intervention best practices with the

areas of academics, behavior and social/emotional support for the whole child.

● Performance Objective 1- Find struggling students early and quickly to provide intervention

Goal 6- EL/Immigrant Students Meet State Achievement Standards

● Performance Objective 1- Attend Professional Development that addresses intent and purpose

Goal 7- Outcome Measures for TEA ECHS Designation related to access, achievement and attainment

● Performance Objective 1-Yearly meet access, achievement and attainment OBMs.

Campus Funding Summary

Schoolwide Title I Elements

TEA Strategic Priorities

The State of Texas Public Education Mission and Academic Goals

The State of Texas Public Education Objectives

COMPREHENSIVE NEEDS ASSESSMENT

CNA PROCESS

Our Comprehensive Needs Assessment (CNA) process is a cyclical and continuous process that includes addressing improving

academic achievement for students. The CNA process includes meaningful consultation with stakeholders and allows our public the

opportunity to provide input in the development of our improvement plan. The CNA process involves a core committee of
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stakeholders at the district and campus level that are engaged in reviewing and analyzing data, collaborating on patterns of

strengths, and identifying areas of need and areas of priority from the following 8 areas of compliance.

1. Demographics

2. Student Achievement

3. School Culture and Climate

4. Staff Quality and Professional Development

5. Curriculum Instruction and Assessment

6. Family and Community Involvement

7. School Context and Organization

8. Technology

Per Federal and State Law, funds are to be spent only when clearly identified in the Comprehensive Needs Assessment, District

Improvement Plan, and Campus Improvement Plan.

Imelda Davis Early College High School

Our Comprehensive Needs Assessment is a cyclical continuous process at Imelda Davis ECHS that includes addressing improving

academic achievement for students. The process involves a core committee of all stakeholders engaged in reviewing data, having

discussions, and collaborating on finding the strengths, needs and areas of improvement. Imelda Davis Early College High School

utilizes a core committee composed of our teachers (core), EB teacher, principal, Student Support Coordinator , special education

teacher, special programs coordinator, parent(s), student(s) and community member(s). The core committee meets throughout the

year to address the 8 areas of compliance identified above.

The process includes:

Core committee meets quarterly to review district/campus data and CNA/CIP

Core committee will meet with campus staff to review minutes and data of the committee meetings

All components of the CNA/CIP are reviewed and addressed (goals, performance objectives, strategies/activities, funding)

An evaluation of all programs funded is completed

The CNA/CIP is reviewed to ensure any revisions are completed
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DEMOGRAPHICS

Summary: Imelda Davis ECHS (IDECHS) opened in the fall of August 2022. Imelda Davis ECHS is a public school district/campus

co-located on the San Antonio College Campus. Servicing the community of Bexar and surrounding counties.

This campus served its first 9th grade cohort group of 11 students. Davis ECHS will add a grade level every year thereafter until

students matriculate through 12th grade. The student population is projected service: 90% Hispanic, 0% White, 10% African

American, 0% Two or More Races, 45% Male and 55% Female.

Davis ECHS serviced 9% Special Education, 75% Economically Disadvantaged and 65% At-Risk students. Imelda Davis ECHS will ensure

that our community has a successful, vibrant, culturally responsive school that successfully engages and prepares all students for

graduation and post-secondary success. Align all resources (time, money, and talent) with the highest priorities of New Frontiers –

safety, instruction, talent, and culture.

The personnel at Davis ECHS are 100% highly qualified; 50% of personnel hold Master’s Degrees, 100% attend District/campus

training and there is 100% retention rate.

Demographic Strengths

Among the many strengths in our school wide academic program, we ensure that all students are serviced based on their individual

and social needs. Our program centers around meeting students academically and assisting them to achieve their goals associated

with post secondary success.

To meet the needs of our students, IDECHS employs interventions that include the following: prescriptive block scheduling,

embedded tutorials (Academic Labs) in the school day, Saturday school, and strategic teacher staffing. Our program centers around

meeting the needs of students at the appropriate level and supporting them to achieve their goal of obtaining up to 60 college hours

(associate degree) while in high school.

Davis ECHS will use the following:

1. 100% of students reach CCMR status

2. 0% dropout rate

3. Co-located on campus of IHE partner (San Antonio College)

4. Engaging Instruction that Emphasizes Learning Through Inquiry (Common Instructional Framework)

5. Small classroom sizes
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Needs Statements Identifying Demographic Needs

Need Statement 1 (Priority): Increase academic, social, and emotional supports for students to decrease achievement gaps, dropout

rates, and maintain completion and graduation rates for all populations, especially our struggling students, and highly able learners

using appropriate supports.

Need Statement 2 (Priority): Due to enrollment, student attendance goal is 90% (due to enrollment)

Need Statement 3 (Priority): Increase overall enrollment at 9th grade and reduce mobility rate of students by 13% to ensure

consistency in enrollment matriculation.

Fund Resources: Federal funds (Student Success Coordinator, FTE), Parental engagement ($75), ECHS Grant

STUDENT ACADEMIC ACHIEVEMENT

Summary: Imelda Davis ECHS students took the Algebra I, Biology, and English I EOC. In the summer 2023, Davis ECHS reviewed

Student Achievement, School Progress, and Closing the Gap. See chart below:
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Subject Performance

Spring

2023

Biology Approaches 100%

 Meets 60%

 Masters 10%

English I Approaches 100%

 Meets 90%

 Masters 10%

Algebra 1* Approaches 100%

 *3 testers Meets 33%

 Masters 33%

English I Biology Algebra I

Grade 9 10 10 3

Sp. Ed 1 1 1

EB 2 2 2



Other resources to be used include:

● Testing

HB4545 underway

Benchmark Testing underway

English 1 STARR

English 2 STARR

TAPR

MAP Skills

TSIA2

Benchmarks

● PSAT

○ PSAT 8/9

● STAAR EOC retesting- (numbers pending substitute assessment review)

○ English 1

○ English 2

○ Biology/US History

○ Algebra 1

○ College Readiness

○ Interim STARR assessment

Student Academic Achievement Strengths

● High student engagement

● 60% of students enrolled with Algebra I credit

● TSI ELAR- Sophomores will pass the TSI ELAR portion of the TSIA2

● IHE partnership engagement with San Antonio Colleges

o 35% of students will enrolled in SAC classes

● Minimal to none discipline issues
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Identifying Student Academic Achievement Needs

Need Statement 1 (Priority): Increase academic, social and emotional support for students to decrease achievement gaps, dropout

rates.

Need Statement 2 (Priority): Increase supplemental instructional materials to improve math, reading, writing, and literacy skills.

Need Statement 3 (Priority): Purchase/produce testing materials for TSIA2 and STAAR EOC activities in the core areas to ensure being

compliant on TSI exams, to score above state average on SAT/ACT, and mastery on EOC exams.

Need Statement 4 (Priority): The goal for the first student cohort is for the number of students that are TSIA2 compliant in

Reading/Writing (end of 9th grade) 75% and math (end of 10th grade) 20%.

Need Statement 5 (Priority): Increase engagement and collaboration within the Robotics program.

Fund Resources: Federal funds , Instructional Supplies, Student Travel, College Board Memberships, Dyslexia Supplies & Materials,

ECHS Start-Up Grant, Counseling

SCHOOL CULTURE AND CLIMATE

Summary:

Imelda Davis Early College High School provides a positive Influence student performance and achievement. With the return of

students to campus, this early college high school will continue to provide high level SEL support to parents and students. At Davis

Early College High School parents take an active role in their children's education period Davis has taken steps to facilitate

communication between parents and teachers with the goal of improving academic programs. Schoology is utilized as the primary

learning management system (LMS). Parents, teachers, and students are encouraged to utilize this platform to communicate

especially for concerns regarding academic progress and attendance.

School Culture and Climate Strengths

● Embedded tutoring, academic labs, and interventions are included in the master schedule.

● Parent conference days offered

● Recognition of student’s academic and non-academic performance at the end of the semester and Milestone ceremonies

● Parent and Family Engagement Meetings/workshops

● Schoology
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School Culture and Climate Needs

Need Statement 1 (Priority): Increase academic, social, and emotional support for students to decrease achievement gaps, dropout

rates, and maintain completion and graduation rates for all populations, especially our struggling students, and special populations

using appropriate supports.

Need Statement 2 (Priority): SEL support is needed to increase student achievement and performance.

Need Statement 3 (Priority): The need to continue stipends and extra-duty funds for additional duties such as, but not limited to,

teachers conducting Saturday before/after school tutorials for students in core content areas, TSIA, PSAT and STAAR EOC exams.

Fund Resources: Federal funds, Supplies – Parent Involvement, Parental engagement, Extra-Duty

STAFF QUALITY, RECRUITMENT AND RETENTION

SUMMARY: Teachers and staff are qualified and knowledgeable in their fields. Teachers attend PD that is embedded throughout the

school day to help teachers grow in their profession. Teachers attend summer PD. The campus aims to hire qualified and highly

motivated faculty working in an Early College High School setting investing in time/resources to promote growth and teacher

retention.

Staff Quality, Recruitment and Retention Strengths

● Highly collaborative campus

● 100% of teachers are highly qualified

● Teachers seeking other certifications (ESL)

● Highly qualified Principal

● Early College designation

● Co-location at San Antonio College

● 100% attend district/campus training

Staff Quality, Recruitment and Retention Needs

Need Statement 1 (Priority): Promote student achievement by providing teachers with the needed materials and supplies to help in

teaching and supporting student outcomes.

Need Statement 2 (Priority): Provide continuous PD to teachers in helping teachers grow in the classroom.
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Need Statement 3 (Priority): Hire new staff as needed for continued growth while developing current teachers and growing a culture

of excellence.

Fund Resources: Federal Funds PD, Staff Recruitment

CURRICULUM, INSTRUCTION, AND ASSESSMENT

SUMMARY: Curriculum, Instruction, and Assessment collectively describe the teaching, learning, and assessment materials and

resources available for a given course of study. These are aligned with the Texas Essential Knowledge and Skills (TEKS) and other

standards, incorporating instruction and assessment processes.

Davis ECHS instructors seek to deliver lessons that are highly engaging, high yield educational practices, and targeted around the

TEKS. Davis ECHS will provide research based instructional strategies for all classroom teachers and implement the Common

Instructional Framework along with strategies to improve literacy in all content areas. Davis ECHS will continue seeking out and

implementing response-to-intervention strategies, using rigorous assessments as tools for learning, identifying, and refining current

data systems to better track student progress. Student data provided through Eduphoria and Texas Assessment will continue

identifying and assessing our strengths and weaknesses in our instructional practices.

Curriculum, Instruction and Assessment Strengths

● Meetings with San Antonio College – High School Programs Department (monthly).

● Students have the opportunity to earn up to 60 college credit hours.

● Double-block core courses (9/10th grade). (Algebra I, Biology, and English I)

● Co-location at San Antonio College -students have access to all facilities on campus (i.e. Library, student labs).

● Teachers collaborate to disaggregate student data and align the curriculum to ensure grade authenticity.

Curriculum, Instruction and Assessment Needs

Need Statement 1 (Priority): Continued training to teachers to disaggregate student data that will increase student academic

achievement.

Need Statement 2 (Priority): Align instructional strategies in every classroom focused on improving student engagement.
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Need Statement 3 (Priority): Engage all teachers in individual and campus goal setting focused on improving instructional delivery

and data reviews.

Need Statement 4 (Priority): Provide the necessary accelerated instruction to address HB4545 campus needs.

Fund Resources: Federal Funds PD, Staff Recruitment, PD

PARENT, FAMILY AND COMMUNITY ENGAGEMENT

Summary: Parent, Family, and Community Engagement refers to how these stakeholders are informed, invested, and involved as

partners in supporting the school community to maintain high expectations and high achievement for all students. 

Parents play an active role in our student’s education. Davis ECHS will utilize Schoology as its learning management system.

Schoology will assist in facilitating the communication between parents and teachers with the goal of improving the academic

program and increasing parent engagement. Teachers are encouraged to communicate with parents especially for concerns over the

student's academic progress and attendance. There are specific dates set aside on the school calendar for teachers to have parent

conferences.

Parent, Family, and Community Engagement Strengths

● Scheduled opportunities for Parent Engagement via Parent Workshops (face-to-face and virtual).

● Offer opportunities for parents to provide input (meetings, surveys, etc.).  

● Provide parent access to grades, assignments, teacher contact via Schoology.

● Scheduled parent conferences during teacher workday.

Parent, Family, and Community Engagement Needs

Need Statement 1 (Priority): Provide more opportunities for families to discuss specific questions/concerns about their student(s)

academic needs to include grades, specific classes, and assessments, etc.

Need Statement 2 (Priority): Provide families with various times/dates to engage and learn about the information that pertains to

their children and in a language that they understand.

Need Statement 3 (Priority): Provide families opportunities to be involved and aware in their student’s high school classes.
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 Fund Resources: Federal Funds (Parental Engagement)

SCHOOL CONTEXT AND ORGANIZATION

Summary: School Context and Organization refers to the processes, structures, decision-making, and overall leadership aspects of

the organization, including how these areas address quality teaching and learning. Campus master schedules are set to maximize

the amount of time spent on explicit instruction. Intervention/acceleration times are built into the daily schedule to provide

additional academic help/assistance to students.

School Context and Organization Strengths

● ECHS teachers are highly collaborative(District wide)

● Teachers feel they have a voice in the decision-making process  

● Purposeful planning and prepping

● Master schedule geared toward student achievement

● Benchmark data is collected to provide intervention for students.

School Context and Organization Needs

Need Statement 1 (Priority): During Homeroom Period, the campus will address the overall social and academic needs of the

student.

Need Statement 2 (Priority): During Advisory Period, homeroom teachers monitor student’s attendance and grades.

Need Statement 3 (Priority): Provide college visits in city and out of city experiences.

Fund Resources: Federal Funds, PD, Staff Recruitment, PD

TECHNOLOGY

Summary: Technology refers to modeling and applying digital tools and resources for students, staff, and other stakeholders to

advance teaching and learning. It should also connect to real-world experiences, including post-secondary opportunities. Our

teachers and students are moving to teaching and learning using a variety of technology items.
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Instructional technology is a tool used as part of the learning environment for campus administration, teachers, and students as we

work together to promote student achievement infused with 21st century technology skills. Amongst the tools provided to teachers

and students are teacher computers, mobile labs, access to IHE computer labs. Software offered will include Shmoop and Schoology.

Technology Strengths

● Students on campus are tech-savvy

● Students are fully engaged in digital learning spaces (computer lab, technology in the classroom)

● Teachers are willing to learn different technology platforms to provide a high-level of instruction (Shmoop, Schoology,

Eduphoria and Frontline).

● Parents are able to connect their own Schoology account to their students’ account to monitor grades and progress.

Technology Needs
Need Statement 1 (Priority): Provide other technology platforms to promote more student achievement.

Need Statement 2 (Priority): Ensure that teachers have technology equipment that is needed in the classroom.

Need Statement 3 (Priority): Provide PD to address the technology platforms being used in class and district.

Need Statement 4 (Priority): Assist families with integration of technology and school platforms.

Fund Resources: Federal funds (Technology Supplies)

DATA SOURCES

The following data sources were used to verify the comprehensive needs assessment analysis:

● District goals

● Campus goals ECHS Designation Outcome Based Measures

● Campus/District improvement plans (current and prior years)

● NWEA MAP Testing

● TSIA2 Assessment

● Benchmarks/Interim Assessment

● Planning and decision-making committee(s) meeting data

● State and federal planning requirements
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● Texas Academic Performance Report (TAPR) data

● Student Achievement Domain

● Student Progress Domain

● Closing the Gaps Domain

● Accountability Distinction Designations

● State and federally required assessment information

● STAAR current and longitudinal results, including all versions

● STAAR End-of-Course current and longitudinal results, including all versions

● STAAR released test questions

● STAAR Emergent Bilingual (EB) progress measure data

● Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

● SAT and/or ACT assessment data

● PSAT9, PSAT10

● Student failure and/or retention rates

● Local benchmark or common assessments data

● Progressive Grade Report (PGR) (IHE)

● Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress

between groups

● Economically disadvantaged/non-economically disadvantaged performance and participation data

● Male/Female performance, progress, and participation data

● Special education/non-special education population including discipline, progress and participation data

● Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data

● At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

● Section 504 data

● Homeless data

● Dyslexia data

● MTSS/Response to Intervention (RtI) student achievement data

● Completion rates and/or graduation rates data

● Annual dropout rate data
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● Attendance data

● Mobility rate, including longitudinal data

● Discipline records

● Violence and/or violence prevention records

● Student surveys and/or other feedback

● Class size averages by grade and subject

● School safety data

● Collaborate with the Title IX Coordinator at San Antonio College

● Professional learning communities (PLC) data

● Staff surveys and/or other feedback

● Teacher/Student Ratio

● State certified and high-quality staff data

● Campus leadership data

● Campus department and/or faculty meeting discussions and data

● Professional development needs assessment data

● Evaluation(s) of professional development implementation and impact

● Equity data

● T-TESS and T-PESS data

● Parent engagement rate (analytics and Schoology)

● Organizational structure data

● Processes and procedures for teaching and learning, including program implementation

● Communications data

● Capacity and resources data

● Budgets/entitlements and expenditures data

● Study of best practices
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Goal 1: Davis ECHS will increase academic support for students to decrease achievement gaps, dropout rates, and maintain

completion and graduation rates for all populations.

Performance Objective 1: Have 85% of students achieve Approaches grade level performance, 50% of students achieve Meets

Grade Level Performance with 25% achieving Masters Grade Level Performance in Algebra I EOC (based on enrollment)

Strategy 1: Saturday school, before and after-school tutoring available for students that require additional support by displaying,

explaining, and justifying mathematical ideas and arguments using precise mathematical language in written or oral

communication.

Person(s) Responsible: Campus Principal, Teacher Evidence of Implementation: Sign-in sheets for outside of school hours

Evidence of Impact (Formative):

Quizzes and unit exams, benchmark exams

Evidence of Impact (Summative):

STAAR EOC Scores, Final grade

Funding: District Fund Timeline: August 2023 - June 2024

Strategy 2: The student applies the mathematical process standards when using properties of linear functions to write and

represent in multiple ways.

Person(s) Responsible: Campus Principal, Teacher Evidence of Implementation: Assignments, (Schoology/Shmoop), Informal

Assessments, Formal Assessments (MAP), T-TESS walkthroughs

Evidence of Impact (Formative): Released STAAR

EOC and Interim Assessments, mid-term grades

Evidence of Impact (Summative):

STAAR EOC Scores, Final grade

Funding: 410-11-6399-62-002-4-11-0-03 Timeline: August 2023 - June 2024

Strategy 3: Using the gradual release of responsibility method, have students become more responsible for independent practice to

solve and evaluate the reasonableness of their algebraic solutions

Person(s) Responsible: Campus Principal, Teacher Evidence of Implementation: Independent practice, walkthroughs,

observation from Instructional Coach, T-TESS walkthroughs

Evidence of Impact (Formative): 80% of students

completing in-class and reinforcement

Evidence of Impact (Summative):

STAAR EOC Scores, Final grades, TSIA2 scores
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assignments in compliance with syllabus

deadlines

Funding: 410-11-6339-00-002-4-11-0-03 Timeline: August 2023 - June 2024

Performance Objective 2: Have 85% of students achieve Approaches grade level performance, 50% of students achieve Meets

Grade Level Performance with 25% achieving Masters Grade Level Performance in English I EOC (based on enrollment)

Strategy 1: Students are learning and mastering rules of grammar and the writing process to compose multiple texts that are legible

and use appropriate conventions.

Person(s) Responsible: Campus Principal, Teacher Evidence of Implementation: Student in class essays, benchmarks,

observation from Instructional Coach, T-TESS walkthroughs

Evidence of Impact (Formative):

TSIA2 scores, MAP, Informal/Formal Assessments

Evidence of Impact (Summative):

STAAR EOC Scores, Final grade

Funding: 410-11-6339-00-002-4-11-0-03 Timeline: August 2023 - June 2024

Strategy 2: Small group intervention for struggling writers while mastering the editing process for revising drafts to improve clarity,

development, organization, style, diction, and sentence effectiveness

Person(s) Responsible: Campus Principal, Teacher Evidence of Implementation: Students improving in essay editing and

improving in formal assessments over writing, observation from

Instructional Coach, T-TESS walkthroughs

Evidence of Impact (Formative):

writing samples, informal assessments, growth in

MAP scores and TSIA2

Evidence of Impact (Summative):

STAAR EOC Scores, Final grade

Funding: 410-11-6339-00-002-4-11-0-03 Timeline: August 2023 - June 2024

Strategy 3: Students will write essays over relevant material (i.e. prompts from released STAAR EOC tests. Write responses that demo

understanding of texts, including comparing texts within and across genres.

Person(s) Responsible: Campus Principal, Teacher Evidence of Implementation:
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Questioning exit tickets, students will close by discussing what new

information they learned, observation from Instructional Coach, T-TESS

walkthroughs

Evidence of Impact (Formative):

Expository samples, inner-district review and

evaluation of writing samples

Evidence of Impact (Summative):

STAAR EOC Scores, Final grade

Funding: Timeline: August 2023 - June 2024

Performance Objective 3: Have 85% of students achieve Approaches grade level performance, 50% of students achieve Meets

Grade Level Performance with 25% achieving Masters Grade Level Performance in Biology EOC (based on enrollment)

Strategy 1: Science Saturdays and built-in tutoring for students that require additional support.

Person(s) Responsible: Campus Principal, Teacher Evidence of Implementation: Documentation for hours students attend out

of school-time. Micro assessments to reflect on the data it provides,

observation from Instructional Coach, T-TESS walkthroughs

Evidence of Impact (Formative):

Quizzes, Informal and Formal Assessments.

Evidence of Impact (Summative):

STAAR EOC Scores, Final grade

Funding: Timeline: August 2023 - June 2024

Strategy 2: Small group intervention focusing on concepts such as science, systems, and models identified as needing

reinforcement

Person(s) Responsible: Campus Principal, Teacher Evidence of Implementation: Documentation of mini-assessments in order

to reflect on the data it provides, observation from Instructional Coach,

T-TESS walkthroughs

Evidence of Impact (Formative):

Quizzes, Informal and Formal Assessments,

benchmark, practice, homework, classwork,

projects

Evidence of Impact (Summative):

STAAR EOC Scores, Final grade

Funding: Timeline: August 2023 - June 2024
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Strategy 3: Hands-on activities that reinforce the learned topics in order to connect with the lesson/EOC.

Students conduct laboratory and field investigations, use scientific practices during investigations, and make informed decisions

using critical thinking and scientific problem solving.

Person(s) Responsible:

Campus Principal, Teacher

Evidence of Implementation:

Documentation of Lab Days and activities students accomplished

observation from T-TESS walkthroughs

Evidence of Impact (Formative):

Quizzes, Informal and Formal Assessments,

benchmark, practice, homework, classwork,

projects

Evidence of Impact (Summative):

STAAR EOC Scores, Final grade

Funding: Timeline: August 2023 - June 2024

Performance Objective 4: The teacher will ensure academic performance and achievement levels that reflect excellence in

learning and attainment of both high expectations and high standards. In Social Studies, students examine people, places, and

environments at local, regional, national, and international scales from the spatial and ecological perspectives of geography.

Strategy 1: The student understands how physical processes shape patterns in the physical environment.

Person(s) Responsible: Campus Principal,

Teacher

Evidence of Implementation: Document-Based Questions (DBQ’s), short

expository writings in partnership with ELA Class, observation from Instructional

Coach, T-TESS walkthroughs

Evidence of Impact (Formative):

Quizzes, unit exams, benchmark exams, EOC

Released Test, Mid-Term

Evidence of Impact (Summative):

Tests/Projects, Final Exam

Funding: Timeline: August 2023 - June 2024

Strategy 2: The student understands the patterns and characteristics of major landforms, climates, and ecosystems of Earth and

the interrelated processes that produce them.
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Person(s) Responsible: Campus Principal,

Teacher

Evidence of Implementation: Document-Based Questions (DBQ’s), short writing

assignments in partnership with ELA Class, , T-TESS walkthroughs

Evidence of Impact (Formative):

Quizzes, unit exams, benchmark exams, EOC

Released Test, Mid-Term

Evidence of Impact (Summative):

Tests/Projects, Final Exam

Funding: Timeline: August 2023 - June 2024

Strategy 3: The student understands how political, economic, and social processes shape cultural patterns and characteristics in

various places and regions.

Person(s) Responsible: Campus Principal,

Teacher

Evidence of Implementation:

Document-Based Questions (DBQ’s), Exit tickets, observation from Instructional

Coach, T-TESS walkthroughs

Evidence of Impact (Formative):

Quizzes, unit exams, benchmark exams, EOC

Released Test, Mid-Term

Evidence of Impact (Summative):

Tests/Projects, Final Exam

Funding: Timeline: August 2023 - June 2024

Performance objective 5: Have 100% of teachers provide high quality instruction through implementation of AVID and Common

Instructional Frameworks strategies

Strategy 1: Students are provided explicit instruction through reading, writing, speaking and college readiness skills using

research-based practice and teaching methodology promoting WICOR strategies. This will increase student ownership,

accountability and critical thinking.

Person(s) Responsible: Campus Principal,

Student Success Counselor

Evidence of Implementation: AVID class, tutorial process, evidence of note

taking, AVID interactive notebook

Evidence of Impact (Formative): Evidence of Impact (Summative):

Class grades, Test Scores, college course enrollment
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Notebook checks, checking notes (i.e. Cornell

Notes), Socratic seminar, philosophical chairs

Funding: 420-11-6299-62-002-4-11-0-00 Timeline: August 2023 - June 2024

Strategy 2: AVID tutoring focusing on areas identified as needing reinforcement.

Person(s) Responsible: Campus Principal,

Student Success Counselor, Teacher

Evidence of Implementation: AVID class, tutorial process, evidence of note

taking, AVID interactive notebook

Evidence of Impact (Formative):

Notebook checks, checking notes (i.e. Cornell

Notes), Socratic seminar, philosophical chairs

Evidence of Impact (Summative):

Class grades, Test Scores, college course enrollment

Funding: 420-11-6299-62-002-4-11-0-00 Timeline: August 2023 - June 2024

Strategy 3: Provide all teachers individual instructional coaching (monthly) in the common instructional framework

Person(s) Responsible: Campus Principal,

Student Success Counselor, Teacher

Evidence of Implementation: Reviewing lesson plans, walkthroughs, instructional

rounds

Evidence of Impact (Formative):

Monthly meeting with teachers on CIF

strategies

Evidence of Impact (Summative):

Class grades, Test Scores, college course enrollment

Funding: Timeline: August 2023 - June 2024

Strategy 4: Provide planners/binders, organizational strategies, study skills, test-taking strategies, confidence building, reading

materials, and other college-readiness training/resources during students' four years in high school.

Person(s) Responsible: Campus Principal,

Student Success Counselor

Evidence of Implementation: AVID, online course library, and Character Strong

Evidence of Impact (Formative): Observation,

high student engagement

Evidence of Impact (Summative): Grade reports, Binder checks

Funding: 420-11-6299-62-002-4-11-0-00 Timeline: August 2022 – June 2023
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Performance Objective 6: Increase supplemental instructional materials to improve math, reading, writing, and literacy skills

through quality technology, software, and network access. By the end of the 2023-2024 school year, 85% of the 9th grade ECHS

students will earn a minimum of 3 college credit hours.

Strategy 1: By the end of the first quarter of the 2023-2024 school year, 15% students in the 2024 cohort will be TSIA2 compliant in

reading and writing, 10% of the students in the 2023 cohort will be TSIA2 compliant in math (based on student enrollment).

Person(s) Responsible: Campus Principal, Student

Success Counselor, Teacher

Evidence of Implementation: TSIA2 Prep, Enrichment Class review, daily school

work

Evidence of Impact (Formative):

TSIA2, MAP, Benchmarks

Evidence of Impact (Summative):

EOC’s, final grades

Funding: 410-11-6339-00-002-4-11-0-03 Timeline: August 2023 - June 2024

Strategy 2: By the end of the second quarter of the 2023-2024 school year, 40% of the ECHS 9th grade students will be Reading and

Writing TSI compliant (based on student enrollment).

Person(s) Responsible: Campus Principal, Student

Success Counselor, Teacher

Evidence of Implementation: TSIA2 Prep, Enrichment Class review, daily school

work

Evidence of Impact (Formative):

TSIA2, MAP, Benchmarks

Evidence of Impact (Summative):

EOC’s, final grades

Funding: 410-11-6339-00-002-4-11-0-03 Timeline: August 2023 - June 2024

Strategy 3: By the end of the third quarter of the 2023-2024 school year, 75% of the ECHS 9th grade students will be Reading and

Writing TSI compliant.

Person(s) Responsible: Campus Principal,

Student Success Counselor Teacher

Evidence of Implementation: TSIA2 Prep, Enrichment Class review, daily school

work

Evidence of Impact (Formative):

TSIA2, MAP, Benchmarks

Evidence of Impact (Summative):

EOC’s, final grades

Funding: 410-11-6339-00-002-4-11-0-03 Timeline: August 2023 - June 2024
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Strategy 4: The PSAT 8/9 is to establish a starting point in terms of college and career readiness as students transition to high school.

The PSAT 8/9 tests the student’s reading, writing, and math skills. Students will be administered the PSAT 8/9 in the academic school

year 23-24.

Person(s) Responsible: Campus Principal, Student

Success Counselor

Evidence of Implementation: Records of test registration, test scores, grade

reports and implementation of Shmoop test readiness package, and online course

library.

Evidence of Impact (Formative): Review all data –

September, January, March, June

Evidence of Impact (Summative): Increase in test scores and grades

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 5: The SAT tests subjects covered in school: reading, math, writing and language. Students will be administered the SAT at

the end of Junior year or beginning of Senior year.

Person(s) Responsible: Campus Principal, Student

Success Counselor

Evidence of Implementation: Records of test registration, test scores, grade

reports and implementation of Shmoop test readiness package, and online

course library.

Evidence of Impact (Formative): Review all data –

September, January, March, June

Evidence of Impact (Summative): Increase in test scores and grades

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2024 - June 2025

Strategy 6: Students are administered the TSIA2 Test as a method of determining academic readiness and the appropriate

placement level of college coursework for each student. The test is to determine the students’ readiness for success in academic

college courses.
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Person(s) Responsible: Campus Principal, Student

Success Counselor, Testing Coordinator

Evidence of Implementation: Records of test registration, test scores, grade

reports, PGR, and implementation of Shmoop test readiness package, and

online course library.

Evidence of Impact (Formative): Review all data –

September, January, March, June

Evidence of Impact (Summative): Increase in test scores, PGR, and grades

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 7: Data will be collected and reviewed for TSIA2, EOC benchmarks, NWEA MAP, SAT/ACT, PSAT, class grades, college

enrollment, and college credits earned.

Person(s) Responsible: Campus Principal, Student

Success Counselor, Testing Coordinator

Evidence of Implementation: Records of test registration, test scores, grade

reports, PGR, and implementation of Shmoop test readiness package, and

online course library.

Evidence of Impact (Formative): Review all data –

September, January, March, June

Evidence of Impact (Summative): Increase in test scores, PGR, grades, college

course enrollment

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 8: Provide all teachers and students access to academic support that provides engaging digital classroom tools that

support the curriculum, intervention and test readiness

Person(s) Responsible: Campus Principal, Student

Success Counselor

Evidence of Implementation: Shmoop test readiness, online course library

Evidence of Impact (Formative): Review all data

(analytics, scores, and student surveys) –

Quarterly

Evidence of Impact (Summative): Grade reports, scores,

Funding: Timeline: August 2023 - June 2024

25 | Page
Campus Improvement Plan



Strategy 9: Teachers will conduct Saturday school and after school tutorials for students in all content areas, TSIA2, PSAT, SAT and

EOC exams

Person(s) Responsible: Campus Principal,

Student Success Counselor

Evidence of Implementation: Shmoop test readiness, online course library

Evidence of Impact (Formative): Review all data

(analytics, scores, and student surveys) –

Quarterly

Evidence of Impact (Summative): Grade reports, scores

Funding: 410-11-6339-00-002-4-11-0-03 Timeline: August 2023 – June 2024

Performance Objective 7: Have 100% of students achieve Approaches grade level performance, 0% of students achieve Meets

Grade Level Performance with 0% achieving Masters Grade Level Performance in Special Education (based on student enrollment)

Strategy 1: Collaboration with General Education Teachers to assist students by implementing the IEP, providing supports and

accommodations

Person(s) Responsible: Campus Principal,

Special Education Teacher, Classroom Teacher,

Student Success Counselor

Evidence of Implementation: Meeting with General Education Teachers to

discuss Annual Goals, Accommodations, Progress of SPED students, ARDs,

following the IEP

Evidence of Impact (Formative): Review of

grades, benchmarks, informal/formal

assessments, TSIA2, MAP testing

Evidence of Impact (Summative):

Final grades and STAAR EOC’s

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 2: Direct Support to SPED students in General Education Davis ECHS classrooms to meet IEP recommendations for

academic growth

Person(s) Responsible: Campus Principal,

Special Education Teacher, Classroom Teacher,

Student Success Counselor

Evidence of Implementation: Meeting with General Education Teachers to

discuss Annual Goals, Accommodations, Progress of SPED students, ARDS,

following the IEP
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Evidence of Impact (Formative): Review of

grades, benchmarks, informal/formal

assessments, TSIA2, MAP testing

Evidence of Impact (Summative):

Final grades and STAAR EOC’s

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 3: Awareness of high school TEKS to assist student in completing class and homework assignments for academic content

mastery

Person(s) Responsible: Campus Principal,

Special Education Teacher, Classroom Teacher,

Student Success Counselor

Evidence of Implementation: Meeting with General Education Teachers to

discuss Annual Goals, Accommodations, Progress of SPED students, ARDS,

following the IEP

Evidence of Impact (Formative): Review of

grades, benchmarks, informal/formal

assessments, TSIA2, MAP testing

Evidence of Impact (Summative):

Final grades and STAAR EOC’s

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Performance Objective 8: Have 50% of students achieve Approaches grade level performance, 25% of students achieve Meets

Grade Level Performance with 25% achieving Masters Grade Level Performance for At-Risk Students (based on student

enrollment)

Strategy 1: Identify and document students who are at-risk of dropping out of school and provide supplemental services such as

tutoring, HB4545 and accelerated instruction.

Person(s) Responsible: Campus Principal,

Student Success Counselor, Teacher

Evidence of Implementation: complete at-risk student profile by listing at-risk

criteria and documentation

Evidence of Impact (Formative): Grades, TSIA2,

MAP testing

Evidence of Impact (Summative):

STAAR EOC, student retention

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 2: Evaluate and document the effectiveness of the SCE program
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Person(s) Responsible: Campus Principal,

Student Success Counselor, Teacher

Evidence of Implementation: Annual evaluation, data

Evidence of Impact (Formative): Grades, TSIA2,

MAP testing

Evidence of Impact (Summative):

STAAR EOC, student retention

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 3: Students will be monitored and exited from the SCE program

Person(s) Responsible: Campus Principal,

Student Success Counselor, Teacher

Evidence of Implementation: Monitoring form, exit criteria

Evidence of Impact (Formative): Grades, TSIA2,

MAP testing

Evidence of Impact (Summative):

STAAR EOC, student retention

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 4: Provide supplemental instruction/support and timely interventions for students who are at-risk of failing core classes

(needing additional services)

Person(s) Responsible: Campus Principal,

Student Success Counselor, Teacher

Evidence of Implementation: Shmoop, tutoring logs, HB4545 logs, sign-in

sheets

Evidence of Impact (Formative): Review all

grades every 3 weeks.

Evidence of Impact (Summative): Increase in passing rate, PGR, decrease in

students on academic probation

Funding: Timeline: August 2023 - June 2024

Performance Objective 9: Have 100% of students achieve Approaches grade level performance, 50% of students achieve Meets

Grade Level Performance with 0% achieving Masters Grade Level Performance for 504 Students (based on student enrollment)

Strategy 1: Student will be referred and evaluated for section 504 to determine qualification of a disability that substantially limits

a major life activity

Person(s) Responsible: Campus Principal,

Student Success Counselor, 504 Coordinator,

Teacher

Evidence of Implementation: Following the 504 referral and evaluation,

progress reports
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Evidence of Impact (Formative): Grades, TSIA2,

MAP testing

Evidence of Impact (Summative):

STAAR EOC’s, final grades

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 2: Provide 504 students with accommodations to address areas of need

Person(s) Responsible: Campus Principal,

Student Success Counselor, 504 Coordinator,

Teacher

Evidence of Implementation: Supplemental aids and services, individual

accommodations

Evidence of Impact (Formative): Grades, TSIA2,

MAP testing

Evidence of Impact (Summative):

STAAR EOC’s, final grades

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Performance Objective 10: By May of 2024, 50% of the Emergent Bilingual (EB) population will show progress of at least one

proficiency level on the composite rating of the TELPAS assessment (based on student enrollment).

Strategy 1: Ensure all EB students are speaking and writing in all content areas to enhance student comprehension and will be

monitored through lessons and walk-throughs.

Person(s) Responsible: Campus Principal,

Student Success Counselor, LPAC Coordinator,

Teacher

Evidence of Implementation: LPAC documentation, assignments, T-TESS

walkthroughs, practice tests

Evidence of Impact (Formative): Grades, TSIA2,

MAP testing

Evidence of Impact (Summative):

STAAR EOC’s, TELPAS, final grades

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 2: All teachers will provide sentence stems for students to help build their ability to respond using appropriate academic

vocabulary and will be monitored through lessons and walk-through observations.

Person(s) Responsible: Campus Principal,

Student Success Counselor, LPAC Coordinator,

Teacher

Evidence of Implementation:

STAAR EOC’s, TELPAS, final grades

29 | Page
Campus Improvement Plan



Evidence of Impact (Formative): Grades, TSIA2,

MAP testing

Evidence of Impact (Summative):

STAAR EOC’s, final grades, TELPAS

Funding:410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 3: Students will be guided to improve their own writing through the evaluation and analysis of exemplar writing samples

and will be monitored through lessons and walk-throughs.

Person(s) Responsible: Campus Principal,

Student Success Counselor LPAC Coordinator,

Teacher

Evidence of Implementation: T-TESS walkthroughs, assignments

Evidence of Impact (Formative): Grades, TSIA2,

MAP testing

Evidence of Impact (Summative):

STAAR EOC’s, final grades, TELPAS

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Performance Objective 11: Students will attend school 90% of the time. They must not exceed 4 absences for high school courses

or 3 absences for college courses.

Strategy 1: Attendance is cumulative. 90% attendance is required for credit (excused and unexcused). Attendance impacts a

student’s learning. Interventions are in place to assist students to avoid loss of credit and offer credit recovery if needed.

Person(s) Responsible: Campus Principal, Student

Success Counselor, Teachers

Evidence of Implementation: Student-Parent Handbook, Student/Parent

Informational Sessions, Student Assemblies

Evidence of Impact (Formative): Number of

students absent

Evidence of Impact (Summative): Number of students absent for each semester

Funding: 211-61-6399-17-002-4-24-000 Timeline: August 2023 - June 2024

Performance Objective 12: Personnel will attend evidence-based professional development to assist students succeed

academically. 

Strategy 1: Provide all teachers individual instructional coaching (monthly) in the common instructional frameworks    

Person(s) Responsible: Principal Evidence of Implementation:
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Evidence of Impact (Formative): Evidence of Impact (Summative): TTESS       

Funding: 420-23-6399-00-002-4-99-0-00 Timeline: August 2023 - June 2024 

 

Strategy 2: Teachers will attend PD to learn strategies to better align TEKS to the curriculum.  

Person(s) Responsible: Principal, Student Success

Counselor Teacher 

Evidence of Implementation: Excel spreadsheet on TEKS and curriculum 

Evidence of Impact (Formative): Assessments,

lessons 

Evidence of Impact (Summative): EOCs 

Funding:  Timeline: August 2023 - June 2024 

 

Strategy 3: Teachers will attend PD to understand the process of the CNA/CIP. 

Person(s) Responsible: Principal, Student Success

Counselor Teacher 

Evidence of Implementation: CNA/CIP, Teacher-developed strategies 

Evidence of Impact (Formative): Benchmarks,

assessments 

Evidence of Impact (Summative): EOCs 

Funding:  Timeline: August 2023 - June 2024 

 

Strategy 4: Teachers will attend PD to understand the process of identifying, monitoring, exiting, and providing supplemental

services to at-risk students.  

Person(s) Responsible: Principal, Student Success

Counselor Teacher 

Evidence of Implementation: At-Risk Form, Monitoring Form, Student Grades 

Evidence of Impact (Formative): Benchmarks,

assessments 

Evidence of Impact (Summative): EOCs 

Funding:  Timeline: August 2023 - June 2024 

Strategy 5: Teachers/Administration will attend PD to increase their knowledge of content and best practices to support student

success.  
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Person(s) Responsible: Principal, Student Success

Counselor, Teacher 

Evidence of Implementation: Agenda, Connect20 Invoice

Evidence of Impact (Formative): Benchmarks,

assessments 

Evidence of Impact (Summative): EOCs, Final Exams

Funding:  Timeline: August 2023 - June 2024 

Goal 2: Davis ECHS Increase social emotional support for students to decrease achievement gaps, dropout rates, and maintain

completion and graduation rates for all populations.

Performance Objective 1: The campus will implement and provide support to address the overall social and academic needs of the

students.

Strategy 1: Develop and create Social-emotional Learning activities to support students’ needs to include Tier 1, Tier 2 and Tier 3

interventions.

Person(s) Responsible: Campus Principal,

Student Success Counselor, SEL Counselor

Evidence of Implementation: Schedule of lessons, Scope & Sequence, Sign-in

sheets, notes, analytic review of Character Strong Program

Evidence of Impact (Formative): Implement

lesson, counseling logs

Evidence of Impact (Summative): EOC’s, grades, attendance

Funding: 420-31-6399-17-002-4-99-0-00 Timeline: August 2023 - June 2024 

Strategy 2: Utilizing the facilities of San Antonio College (i.e. gym), the campus will provide students with physical activities to

complement the SEL program.

Person(s) Responsible: Campus Principal,

Student Success Counselor

Evidence of Implementation: Calendar, sign up sheets, emails/confirmation

Evidence of Impact (Formative): Review all data

– Nov, Jan, Mar and June.

Evidence of Impact (Summative): EOC’s, grades

Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2023 - June 2024 
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Strategy 3: Students will be provided field trips/conferences/training opportunities to create real life connections to State

Curriculum, Career Fields, and higher ed opportunities (college visits). Field trips provide instructional support opportunities to

engage and promote student academics.

Person(s) Responsible: Campus Principal,

Student Success Counselor

Evidence of Implementation: Student permission slips, agendas for activities

Evidence of Impact (Formative): Review all data

– Nov, Jan, Mar and June.

Evidence of Impact (Summative): Grades, PGR, test scores, student surveys.

Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2022 – June 2023

Strategy 4: Provide staff development and training opportunities for counselors and other staff needed to meet the social emotional
needs and support of all students.

Person(s) Responsible: Principal, Academic

Counselor, SEL Counselor, Student Success

liaison

Evidence of Implementation: Staff development and training certifications,

time-sheets

Evidence of Impact (Formative): Attendance at

trainings

Evidence of Impact (Summative): EOC Scores, attendance

Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2022 – June 2023

Strategy 5: Provide parent workshops on social-emotional and academic topics

Person(s) Responsible: Campus Principal,

Student Success Counselor

Evidence of Implementation: Sign-in, agendas, PPT presentations

Evidence of Impact (Formative): Review all data

– Nov, Jan, Mar and June.

Evidence of Impact (Summative): Parent Survey, Parent Attendance, EOC scores

Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2022 – June 2023
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Performance Objective 2: Health Services will support the CIP by aligning campus goals, objectives, strategies, and actions which

will lead to improved performance for all students and student groups as well as student safety. 
Strategy 1: Assist students by treating minor injuries or illnesses and providing support to students with chronic health issues.

Person(s) Responsible: Nurse Evidence of Implementation: Clinic log and medication log

Evidence of Impact (Formative):

Number of student visits, COVID absence days

Evidence of Impact (Summative):

Clinic log

Funding: Timeline: August 2023 - June 2024

Strategy 2: Audiometer calibration to perform state required hearing screenings

Person(s) Responsible: Nurse Evidence of Implementation: Annual screenings

Evidence of Impact (Formative):

Number of students screened

Evidence of Impact (Summative):

Report to state at the end of the school year

Funding: Timeline: August 2023 - June 2024

Strategy 3: Physician consult to assist nurse with oversight of health services

Person(s) Responsible: Nurse Evidence of Implementation: Yearly Contract

Evidence of Impact (Formative):

Clinic standing orders

Evidence of Impact (Summative):

Corresponding with physician throughout the school year

Funding: 420-33–6299-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 4: Region 20 School Health Cooperative

Person(s) Responsible: Nurse Evidence of Implementation: District Contract

Evidence of Impact (Formative):

Number of trainings and meetings

Evidence of Impact (Summative):

Attending trainings and number of email correspondence

Funding: 420-33-6299-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 5: CPR/AED training and certification for staff

Person(s) Responsible: Nurse Evidence of Implementation: Contracted service
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Evidence of Impact (Formative):

Number of online trainings

Evidence of Impact (Summative):

Number of personnel certified

Funding: 420-33-6299-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 6: AED monitoring program

Person(s) Responsible: Nurse Evidence of Implementation: Yearly contract for service

Evidence of Impact (Formative):

Number of AED’s monitored

Evidence of Impact (Summative):

Monthly correspondence on properly functioning equipment

Funding: 420-33-6299-00-000-1-99-0-00 Timeline: August 2023 - June 2024

Strategy 7: Behavioral Threat Assessment provides a proactive, evidence-based approach for identifying individuals who may pose a

threat and for providing interventions before a violent incident occurs.

Person(s) Responsible: Campus Principal, Nurse,

Special Education Teacher, District Personnel

Evidence of Implementation: Attend 7-hour training, Completion of both the

online course and the virtual training will meet the new State requirements for

threat assessment training.

Evidence of Impact (Formative):

Individuals attend entire training to be eligible to

receive 7 hours of TCOLE Credit.

Evidence of Impact (Summative): Individuals attend entire training to be eligible

to receive 7 hours TCOLE Credit.

Funding: 420-33-6299-00-000-1-99-0-00

420-31-6399-17-002-4-99-0-00

Timeline: August 2023 - June 2024

Strategy 8: Use of student code of conduct, trainings, and programs on internet safety to deter violence and drug/alcohol incidents,

unwanted physical or verbal aggression, sexual harassment, dating violence, suicide, and other forms of bullying, including

cyber-bullying.

Person(s) Responsible: Campus Principal,

Student Success Counselor

Evidence of Implementation: Staff training, Campus policies, Student training

Evidence of Impact (Formative): Evidence of Impact (Summative): Certificate of completion
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Campus staff and students will complete 6 hour

training.

Funding: District Funding Timeline: August 2023 - June 2024

Strategy 9: Essential need to assist with student academic persistence, wellness, and continued academic success.

Person(s) Responsible: Campus Principal,

Student Success Counselor, Administrative

Assistant

Evidence of Implementation: Student usage

Evidence of Impact (Formative):

Benchmarks, grades, walk-throughs

Evidence of Impact (Summative): STAAR EOC’s, grades

Funding: Timeline: August 2023 - June 2024

Goal 3: Davis ECHS will provide a variety of opportunities for parents and community members to be involved through an array of

activities.

Performance Objective 1: Davis ECHS believes that a partnership is beneficial between the school, parents and community.

Through parent and family engagement positive communication will be implemented between the parent and the school.

Strategy 1: Parents and family members will participate in activities and strategies that promote student academic success.

Person(s) Responsible: Campus Principal,

Student Success Counselor, Teacher

Evidence of Implementation: Family workshops and Parent Night sign-in sheets,

Power Points, Agendas

Evidence of Impact (Formative): Parent

communication via email and Schoology

Evidence of Impact (Summative):

Participation at meetings, parent feedback

Funding: 211-61-6399-17-002-4-24-000

410-11-6399-62-002-4-11-0-03

Timeline: August 2023 - June 2024

Strategy 2: Parent and family members will have opportunities to communicate readily and easily with teachers and staff regarding

their student’s academics
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Person(s) Responsible: Campus Principal,

Student Success Counselor, Teacher

Evidence of Implementation: Attendance at Parent Nights and parent

conferences, Parent registered Schoology account

Evidence of Impact (Formative): Conferences

and Parent Nights, Schoology analytics

Evidence of Impact (Summative):

Participation at meetings, parent feedback, Schoology analytics

Funding: 211-61-6399-17-002-4-24-000

410-11-6399-62-002-4-11-0-03

Timeline: August 2023 - June 2024

Strategy 3: Provide parents and family members of Title I campus engaging activities and strategies to assist in meeting the

challenging needs of the parents, students and schools

Person(s) Responsible: Campus Principal,

Student Success Counselor, Teacher

Evidence of Implementation: Sign-in sheets, agendas, Power Points, PFE Policy,

Compact.

Evidence of Impact (Formative): Parent

communication via email and Schoology,

attendance of meetings.

Evidence of Impact (Summative):

Participation at meetings, parent feedback

Funding: 211-61-6399-17-002-4-24-000

410-11-6399-62-002-4-11-0-03

Timeline: August 2023 - June 2024

Strategy 4: Each school served shall jointly develop with, and distribute to, parents and family members of participating children a

written parent and family engagement policy, agreed on by such parents. Parents shall be notified of the policy in an understandable

and uniform format and, to the extent practicable, provided in a language the parents can understand. Such policy shall be made

available to the local community and updated periodically to meet the changing needs of parents and the school. [Section 1116

(b)(1)]

Person(s) Responsible: Campus Principal, Student

Success Counselor

Evidence of Implementation: Campus policy, Sign-in sheets, Agenda, Translation

policy

Evidence of Impact (Formative): Number of parents

attending meetings to develop/revise campus

policy.

Evidence of Impact (Summative): Developed policy with parent comments/input,

Number of Campus Policy distributed to parents.

Funding: 211-61-6399-17-002-4-24-000 Timeline: August 2023 - June 2024
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Strategy 5: Each Title I, Part A campus convenes an annual meeting, at a convenient time, to which all parents of participating

children shall be invited and encouraged to attend, to inform parents of their school's participation under this part and to explain

the requirements of this part, and the right of the parents to be involved. (Note: TEA requires that the annual meeting be offered on

more than one day and at more than one time, so that parents have more than one option to attend.) [Section 1116(D)(c)(1)]

Person(s) Responsible: Campus Principal, Student

Success Counselor

Evidence of Implementation: PowerPoint, Sign-in sheets, Agenda, Translation

policy

Evidence of Impact (Formative): Number of parents

attending meeting.

Evidence of Impact (Summative): Parent comments/input

Funding: 211-61-6399-17-002-4-24-000 Timeline: August 2023 - June 2024

Strategy 6: The LEA has School-Parent Compacts at each Title I, Part A campus that outline how parents, the entire school staff, and

students will share the responsibility for improved student academic achievement and the means by which the school and parents

will build and develop a partnership to help children achieve the State's high standards. [Section 1116 (d)]

Person(s) Responsible: Principal, Student Success

Counselor

Evidence of Implementation: School-Parent Compact, Sign-in sheets, Agenda,

Translation policy

Evidence of Impact (Formative): Number of

parents attending meetings to develop/revise

school-parent compact.

Evidence of Impact (Summative): Developed revised School-Parent Compact with

parent comments/input, Number of School-Parent Compacts distributed to

parents.

Funding: 211-61-6399-17-002-4-24-000 Timeline: August 2023 - June 2024

Strategy 7: The LEA and Title I, Part A campuses shall educate teachers, specialized instructional support personnel, principals, and

other school leaders, and other staff, with the assistance of parents, in the value and utility of contributions of parents, and in how

to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build

ties between parents and the school. [Section 1116 (e)(3)]
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Person(s) Responsible: Campus Principal, Student

Success Counselor

Evidence of Implementation: Sign-in sheets, Agenda, Presentation,

Evidence of Impact (Formative): Number of staff

trained.

Evidence of Impact (Summative): Parental engagement percentage increase.

Funding: 211-61-6399-17-002-4-24-000 Timeline: August 2023 - June 2024

Strategy 8: At the beginning of each school year, a local educational agency shall notify the parents of each student that the parents

may request, and the agency will provide the parents on request (and in a timely manner), information regarding the professional

qualifications of the student's classroom teacher(s). [Section 1112 (e)(1)(A)]

Person(s) Responsible: Campus Principal, Student

Success Counselor

Evidence of Implementation: Student-Parent Handbook information for parents

Evidence of Impact (Formative): Parents requesting

information on classroom teacher qualifications

Evidence of Impact (Summative): Parents requesting information on classroom

teacher qualifications

Funding: 211-61-6399-17-002-4-24-000 Timeline: August 2023 - June 2024

Goal 4: Davis ECHS will allow students least likely to attend college or who wish to accelerate completion of high school, to

combine high school courses and college-level courses while participating in rigorous and accelerated instruction. 

Performance Objective 1: The ECHS shall establish school structures and policies, regularly convene leadership teams and ensure

adequate staff capacity for the successful implementation and sustainability of the ECHS program. 

Strategy 1: The ECHS program shall be offered at no cost to students.

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: School board and board of regents’ presentations
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Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2023 - June 2024 

Strategy 2: The ECHS location shall be on a college or university campus or in a high school - as a standalone high school campus or

in a smaller learning community within a larger high school. 

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: ECHS/IHE Leadership Meeting Agendas

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-51-626956-002-4-99-0-00 Timeline: August 2023 - June 2024 

Strategy 3: ECHS students shall be placed in a cohort for core classes to the extent possible; this does not exclude non-ECHS

students from enrolling in the same class(es). 

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Documents outline the strategic priorities for the

current academic year and/or long-term priorities of the ECHS partnership

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2023 - June 2024 

Strategy 4: The ECHS program shall provide flexible, individualized scheduling that allows students the opportunity to earn a high

school diploma and enables a student to combine high school courses and college-level courses with the goal of earning an

associate degree or up to 60 semester credit hours toward a baccalaureate degree. 

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Documents outline the strategic priorities for the

current academic year and/or long-term priorities of the ECHS partnership

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2023 - June 2024 
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Strategy 5: The ECHS shall be a TSI assessment site or shall be in the process of becoming a TSI assessment site. The ECHS shall

provide opportunities throughout the year for students to take the TSI assessment. 

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Documents outline the strategic priorities for the

current academic year and/or long-term priorities of the ECHS partnership

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 410-11-6339-00-002-4-11-0-03 Timeline: August 2023 - June 2024 

Performance Objective 2: The ECHS must have a current, signed memorandum of understanding (MOU) or interlocal agreement

(ILA) with each Institution of Higher Education (IHE) that outlines key issues related to the planning, implementation, and

sustainability of the ECHS program. Stakeholders shall review the MOU or ILA annually. 

Strategy 1: The MOU or ILA shall include the goal of the ECHS and IHE partnership and a description of how the goals of the dual

credit program align to the Texas Statewide Dual Credit Goals.

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving

programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding:  420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 

Strategy 2: The MOU or ILA shall include the respective roles and responsibilities for the campus/LEA and IHE in providing for and

ensuring the quality and instructional rigor of the dual credit program. 

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving
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programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 

Strategy 3: The MOU or ILA shall identify how costs will be shared, including for the following: Dual credit courses offered through

tuitionthe program; Instructional materials to be used and textbook adoption; Transportation costs and fees; Eligibility of ECHS

students for financial assistance from the IHE(s); Specifically, waivers for tuition and fees.

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving

programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 

Strategy 4: The MOU or ILA shall articulate the academic plan, including the following: Courses of study that enable a student to

combine high school courses and college-level courses with the goal of earning an associate degree or up to 60 semester credit

hours toward a baccalaureate degree; Curriculum alignment for each degree plan with a course equivalency crosswalk equating

high school courses with college courses and the number of college credits that may be earned for each course completed through

the dual credit program; Transferable and applicable college credits earned during high school. 

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving

programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals
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Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 

Strategy 5: The MOU or ILA shall include components that enhance transcription of credit, including the following: Assurances that

the IHE will transcribe college credit earned through dual credit in the same semester that credit is earned; Assurances that the

ECHS will adhere to the grading periods and policies of the IHE for dual credit and college courses, including academic probation.

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving

programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 

Strategy 6: The MOU or ILA shall articulate course delivery and scheduling including the following: The instructional calendar,

including location of each course that will be offered; Assurances that ECHS students are treated as dual credit courses during the

fall, spring, and summer sessions to meet the goals of the ECHS program.

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving

programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 
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Strategy 7: The MOU or ILA shall include a staffing plan for the ECHS, including the following: Teacher qualification processes,

instructor availability, and course offerings; Joint professional development for ECHS faculty and college and counselors/advisors

(including both district and IHE faculty/staff). 

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving

programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 

Strategy 8: The MOU or ILA shall articulate instructional materials and textbook policies, including the following: The duration for

which textbooks can be used; Instructional materials and textbook costs and fees.

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving

programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 

Strategy 9: The MOU or ILA shall articulate that students will be granted access to higher education resources, including the

following: ECHS students’ access to the IHE facilities, services and resources; Disability services available to students in compliance

with Section 504 of the Rehabilitation Act (Section 504), the Individuals with Disabilities Education Act (IDEA), and the Americans

with Disabilities (ADA) for college courses for dual credit. 
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Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving

programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 

Strategy 10: The MOU or ILA shall address transportation, including the following: Transportation policies, including the ECHS and

IHE respective roles and responsibilities related to transportation; Transportation costs and fees funding.

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving

programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 

Strategy 11: The MOU or ILA shall outline the commitment that the ECHS and IHE will implement purposeful and collaborative

outreach efforts to inform all students and parents of the benefits and costs of dual credit, including enrollment and fee policies. 

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving

programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams
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Funding: 420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 

Strategy 12: The MOU or ILA shall articulate student participation, including the following: Policy on minimum class size per dual

credit course; Student enrollment policies, including student eligibility for enrollment and prerequisite policies; Student

attendance policies; Code of conduct policies; Administration of statewide assessments of academic skills (TEC, Subchapter B,

Chapter 39); Provisions for discontinuing ECHS operation and ensuring students previously enrolled will have the opportunity to

complete their course of study. 

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving

programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 

Strategy 13: The MOU or ILA shall identify how the ECHS and the IHE will provide academic supports including the following:

Academic and college readiness advising with access to student support services to bridge students successfully into college course

implementation; Advising services for students on the transferability and applicability to baccalaureate degree plans for all college

credit offered and earned; Policies related to student intervention. 

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving

programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 
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Strategy 14: The MOU or ILA shall include a data sharing agreement that outlines provisions for student data to be provided by the

college to the high school and enables collaborative data sharing on a regular basis to promote student support interventions

during the semester. The MOU and ILA shall also include the following: Teacher data such as qualifications; Student-level data such

as credit hours taken and earned, GPA, student academic progress, college, and career readiness metrics (e.g., SAT/ACT), and

formative regularly updated or real-time data (e.g., course enrollment/dropout, TSIA scores, 6-/9-week or midterm grades,

attendance for students at the high school); Policies for expanding access to student data, such as granting ECHS teachers of record

and campus administrators full instructor access.

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving

programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 

Strategy 15: The MOU or ILA shall identify the CCRSM program data analysis that the ECHS will complete, including but not limited

to: Dual credit program outcomes that assist high school students in the successful transition to and acceleration through

postsecondary education; The quality and rigor of dual credit courses will be sufficient to ensure student success in subsequent

courses. 

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Final, signed, and executed MOU/ILA or similar

agreement; MOU/ILA must be reviewed annually with the goal of improving

programmatic supports and services for students and alignment to the Texas

Statewide Dual Credit Goals

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 420-11-6223-00-000-4-11-0-00

420-51-6269-56-002-4-99-0-00

Timeline: August 2023 - June 2024 
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Performance Objective 3: The ECHS shall target and enroll historically underserved students. The campus must enable students

who are at-risk of dropping out or those who wish to accelerate completion of high school to combine high school courses and

college-level courses. Enrollment decisions shall not be based on state assessment scores, discipline history, teacher

recommendations, parent or student essays, minimum grade point average (GPA), or other criteria that create barriers for student

enrollment. 

Strategy 1: The ECHS shall be open enrollment for all students and shall identify, recruit, and enroll subpopulations that are

historically underrepresented in college courses. The ECHS shall coordinate activities with feeder middle school(s) and high

education partners(s) to participate in recruitment activities. The ECHS must enroll a 9th grade class during the first year of

implementation and will progressively scale up by adding at least one grade level per year after the first year of implementation. If

an ECHS phases out their services, the academy must be prepared to provide services to each enrolled cohort through graduation. 

Person(s) Responsible: Principal and District

Leadership

Evidence of Implementation: Written admission policy, and enrollment

application

Evidence of Impact (Formative): PEIMS, Registration Evidence of Impact (Summative): ADA,Budget

Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2023 - June 2024

Strategy 2: The ECHS shall clearly document recruitment and enrollment policies and practices, refining and improving them

annually based on data reviews. 

Person(s) Responsible: Principal and District

Leadership

Evidence of Implementation: Written recruitment plan, including a timeline

of recruitment and enrollment events, and recruitment materials for

distribution at feeder middle schools and other appropriate locations in the

community

Evidence of Impact (Formative): PEIMS, Registration Evidence of Impact (Summative): ADA, Budget

Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2023 - June 2024

Strategy 3: Recruitment and enrollment processes (including marketing and recruitment plans, materials, and timelines) shall

include input from key stakeholders (e.g., parents, community members, higher education partners) and shall include regular

activities to education students, counselors, principals, parents, and school board and community members. 
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Person(s) Responsible: Principal and District

Leadership

Evidence of Implementation: Brochure and marketing in Spanish, English,

and/or other relevant language(s); Written communication plan for targeting

identified audiences (e.g., parents, community members, school boards,

higher education personnel, etc.)

Evidence of Impact (Formative): PEIMS,

Registration

Evidence of Impact (Summative): ADA, Budget

Funding: District Office Timeline: August 2023 - June 2024

Strategy 4: For any ECHS at capacity, the ECHS shall use either a performance-blind, open-access lottery system that encourages

and considers applications from all students (all students have an equal opportunity for acceptance, regardless of background or

academic performance) or a weighted lottery that favors students who are historically underrepresented students for the ECHS.

Districts are encouraged to standardize lottery practices across campuses implementing the College and Career Readiness School

Models. 

Person(s) Responsible: Principal and District

Leadership

Evidence of Implementation: Written lottery procedures (district-level or

campus-level)

Evidence of Impact (Formative): PEIMS,

Registration

Evidence of Impact (Summative): ADA,Budget

Funding: Timeline: August 2023 - June 2024

Performance Objective 4: The ECHS must provide a rigorous course of study that allows students the opportunity to earn a high

school diploma and enable a student to combine high school courses and college-level courses with the goal of earning an

associate degree or up to 60 semester credit hours toward a baccalaureate degree. 

Strategy 1: The ECHS shall explore how the ECHS academic plan and targeted postsecondary credentials connect with the local

economic needs.

Person(s) Responsible: Principal, Student Success

Counselor District Leadership, and IHE

Evidence of Implementation: Crosswalk aligning high school and college

courses, grades 9 through 12, which enables a student to earn an associate

degree or up to 60 college credit hours toward a baccalaureate degree

Evidence of Impact (Formative): Master Schedule Evidence of Impact (Summative): Degree Audits
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Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2023 - June 2024

Strategy 2: The ECHS program must provide a rigorous course of study that allows students the opportunity to earn a high school

diploma and enables a student to combine high school courses and college-level courses with the goal of earning an associate

degree or up to 60 semester credit hours toward a baccalaureate degree. 

Person(s) Responsible: Principal, Student Success

Counselor, District Leadership, and IHE

Evidence of Implementation: Crosswalk aligning high school and college

courses, grades 9 through 12, which enables a student to earn an associate

degree or up to 60 college credit hours toward a baccalaureate degree

Evidence of Impact (Formative): Master Schedule Evidence of Impact (Summative): Degree Audits

Funding: Timeline: August 2023 - June 2024

Strategy 3: The ECHS program shall offer a course of study that provides a detailed and relevant course sequence to the

postsecondary opportunities aligned to the high school and college courses provided to the ECHS students. This crosswalk must

follow the courses and fields of study listed in the THECB Lower Division Academic Course Guide Manual (ACGM) and/or the

Workforce Education Course Manual (WECM). 

Person(s) Responsible: Principal, Student Success

Counselor, District Leadership, and IHE

Evidence of Implementation: Crosswalk aligning high school and college

courses, grades 9 through 12, which enables a student to earn an associate

degree or up to 60 college credit hours toward a baccalaureate degree

Evidence of Impact (Formative): Master Schedule Evidence of Impact (Summative): Degree Audits

Funding: Timeline: August 2023 - June 2024

Strategy 4: The ECHS shall provide a variety of opportunities for students to earn college credit (e.g., a portfolio approach may

include dual credit, Advanced Placement (AP), International Baccalaureate (IB), OnRamps, CLEP assessments, and local articulation

agreements for specific courses in partnership with a local college) with applicability of college credits in mind.

Person(s) Responsible: Principal, District

Leadership, Student Success Counselor, and IHE

Evidence of Implementation: Testing calendar and schedule for SAT, ACT, or

other college readiness assessments

Evidence of Impact (Formative): Benchmarks,

Assessments, Midterms

Evidence of Impact (Summative): EOCs, Final Exams, Final Grades
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Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 5: The campus may implement multiple dual enrollment delivery models, including, but not limited to the following:

College courses taught on the college campus by college faculty; College courses taught on the high school campus by college

faculty, College courses taught on the high school campus by high school educators who meet faculty requirements; College

courses taught virtually, via distance/online/blended learning.

Person(s) Responsible: Principal, Student Success

Counselor

Evidence of Implementation: Master Schedules

Evidence of Impact (Formative): Benchmarks,

Assessments, Midterms

Evidence of Impact (Summative): EOCs, Final Exams, Final Grades

Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2023 - June 2024

Strategy 6: The ECHS shall implement a plan for End-of-Course (EOC) assessment success, including academic preparation classes

for accepted students and academic interventions for students who do not pass EOC assessments.

Person(s) Responsible: Principal, Student Success

Counselor, Teachers

Evidence of Implementation: Interventions, Master Schedules

Evidence of Impact (Formative): Benchmarks,

Assessments, Midterms

Evidence of Impact (Summative): EOCs, Final Exams, Final Grades

Funding: Timeline: August 2023 - June 2024

Strategy 7: The ECHS shall provide a TSI assessment to accepted students as early as incoming 9th graders. The assessment may

not be used as a prerequisite for admission to the ECHS. The ECHS shall publish on its website the dates, times, and location(s) for

TSIA administration; The ECHS shall provide assessment fee waivers for all administration of the TSIA test; The ECHS shall

implement a plan for TSIA success, including academic preparation classes for accepted students and shall provide academic

interventions (e.g., tutorials, workshops, testing strategies, accelerated instruction) for students who do not pass the TSIA before

retesting; The ECHS shall review TSIA testing data, particularly the number/percentage of students who have passed each section

of the TSI assessment to prescribe accelerated instruction to support students; The ECHS shall explore alternative measures for

students to meet college readiness standards.
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Person(s) Responsible: Principal, Student Success

Counselor Teachers

Evidence of Implementation: Calendar of TSIA scheduled test administration

dates, sign-up process, and intervention expectations; Aggregate reports of

TSIA exam performance; Testing calendar and schedule for SAT, ACT, or other

college readiness assessments

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, SAT/ACT Scores, TSIA Scores

Funding: 410-11-6339-00-002-4-99-0-00 Timeline: August 2023 - June 2024

Strategy 8: The ECHS shall biannually implement structured data review processes to do the following: Identify student strengths

and areas of growth and develop individual instructional support plans; Provide an assessment for measuring student progress to

ensure students are on track to meet the outcomes-based measures; Provide an opportunity for the IHE to provide feedback on

the value of the ECHS program.

Person(s) Responsible: Principal, Student Success

Counselor District Leadership, IHE

Evidence of Implementation: Crosswalk aligning high school and college

courses, grades 9 through 12, which enables a student to earn an associate

degree or up to 60 college credit hours toward a baccalaureate degree

Evidence of Impact (Formative): Benchmarks,

Assessments, Midterms

Evidence of Impact (Summative): EOCs, Final Exams, Final Grades, Degree

Audits

Funding: Timeline: August 2023 - June 2024

Strategy 9: The ECHS shall create a plan for students off-track for success in the ECHS program. Support systems shall include

infrastructure, resources, and personnel to enable every possibility to retain the student in the ECHS program and promote

program completion. 

Person(s) Responsible: Principal, Student Success

Counselor IHE

Evidence of Implementation: Crosswalk aligning high school and college

courses, grades 9 through 12, which enables a student to earn an associate

degree or up to 60 college credit hours toward a baccalaureate degree;

Intervention expectations

Evidence of Impact (Formative): Benchmarks,

Assessments, Midterms

Evidence of Impact (Summative): EOCs, Final Exams, Final Grades, Degree

Audits
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Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2023 - June 2024

Strategy 10: The ECHS shall develop a plan to support direct-to-college student enrollment following high school graduation and a

strategy to foster long-term workforce readiness.

Person(s) Responsible: Principal, Student Success

Counselor, IHE

Evidence of Implementation: Crosswalk aligning high school and college

courses, grades 9 through 12, which enables a student to earn an associate

degree or up to 60 college credit hours toward a baccalaureate degree;

Intervention expectations

Evidence of Impact (Formative): Benchmarks,

Assessments, Midterms

Evidence of Impact (Summative): EOCs, Final Exams, Final Grades, Degree

Audits

Funding: Timeline: August 2023 - June 2024

Performance Objective 5: The ECHS must provide wrap-around strategies and services involving multiple stakeholders to

strengthen academic, technical, and individual support for students to be successful in the ECHS program. 

Strategy 1: The ECHS provides a bridge program (an intensive academic preparation program that provides opportunities to

strengthen academic skills necessary for high school, college readiness, and career readiness) to prepare students for the TSIA and

provide academic interventions for those who do not pass the TSIA. The bridge program may also serve to support student

transition from middle school to the ECHS program.

Person(s) Responsible: Principal, Student Success

Counselor, IHE

Evidence of Implementation: Bridge program curriculum and schedule

Evidence of Impact (Formative): Registration Evidence of Impact (Summative): Enrollment, Budget

Funding: 410-11-6339-00-002-4-11-0-03 Timeline: August 2023 - June 2024

Strategy 2: The ECHS shall collaborate with its IHE to personalize the learning environment for students by developing

individualized student plans for ongoing academic support, filing a degree plan, and the attainment of long-term goals. The ECHS

and IHE shall develop robust college and career advising systems to support student plans and advance academic progress and

shall develop a process for collaboration to provide an academic bridge across two educational systems.
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Person(s) Responsible: Principal, Student Success

Counselor, IHE

Evidence of Implementation: Schedule of advising events; Calendar of

enrichment events and family outreach events

Evidence of Impact (Formative): Benchmarks,

Assessments, Midterms

Evidence of Impact (Summative): EOCs, Final Exams, Final Grades, Degree

Audits

Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2023 - June 2024

Strategy 3: The ECHS shall administer interventions as needed, including tutoring and/or Saturday school for identified students in

need of academic support. The ECHS shall monitor academic progress with formative data. 

Person(s) Responsible: Principal, Student Success

Counselor, IHE

Evidence of Implementation: Tutoring schedules

Evidence of Impact (Formative): Benchmarks,

Assessments, Midterms

Evidence of Impact (Summative): EOCs, Final Exams, Final Grades, Degree

Audits

Funding: Timeline: August 2023 - June 2024

Strategy 4: The ECHS shall ensure time for advisory and/or college and career readiness advising is built into the instructional

sequence for all students. The ECHS shall provide skill building instruction for students, such as time management, study skills,

collaboration, and interpersonal relationship skills. 

Person(s) Responsible: Principal, Student Success

Counselor, IHE

Evidence of Implementation: Schedule of advising events; Calendar of

enrichment events and family outreach events

Evidence of Impact (Formative): Benchmarks,

Assessments, Midterms

Evidence of Impact (Summative): EOCs, Final Exams, Final Grades, Degree

Audits

Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2023 - June 2024

Strategy 5: The ECHS shall provide a system of support that encompasses career, academic, behavioral, and mental health support

for all students. 

54 | Page
Campus Improvement Plan



Person(s) Responsible: Principal, Student Success

Counselor, IHE

Evidence of Implementation: Advisory/study skills curriculum material;

Calendar of enrichment events and family outreach events

Evidence of Impact (Formative): Benchmarks,

Assessments, Midterms

Evidence of Impact (Summative): EOCs, Final Exams, Final Grades, Degree

Audits

Funding: Timeline: August 2023 - June 2024

Strategy 6: The ECHS shall provide enrichment opportunities, including the following: A structured program of community service

to promote community involvement; Partnering with community businesses to expose students to a variety of potential career

options and possible internship opportunities; Establishing a mentorship program available to all students; Parent outreach and

involvement opportunities; Family engagement to support rigorous course enrollment and college and career planning.

Person(s) Responsible: Principal, Student Success

Counselor, IHE

Evidence of Implementation: Advisory/study skills curriculum material;

Calendar of enrichment events and family outreach events

Evidence of Impact (Formative): Benchmarks,

Assessments, Midterms

Evidence of Impact (Summative): EOCs, Final Exams, Final Grades, Degree

Audits

Funding: 211-61-6399-17-002-4-24-000 Timeline: August 2023 - June 2024

Strategy 7: The ECHS shall provide college and career awareness to current and prospective students and families, including the

following: College application assistance; Financial aid counseling; College and career counseling. 

Person(s) Responsible: Principal, Student Success

Counselor, IHE

Evidence of Implementation: Advisory/study skills curriculum material;

Calendar of enrichment events and family outreach events

Evidence of Impact (Formative): Benchmarks,

Assessments, Midterms

Evidence of Impact (Summative): EOCs, Final Exams, Final Grades, Degree

Audits

Funding: 420-11-6223-00-002-4-11-0-00 Timeline: August 2023 - June 2024
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Goal 5: Davis ECHS will implement a Multi-Tiered Systems of Support (MTSS) framework that focuses on intervention best

practices within the areas of academics, behavior, and social/emotional support for the whole child. Tiers are based on student

need and increase the level of support provided as a student moves from classroom-wide, to targeted and intensive interventions.

Performance Objective 1:  The goal of MTSS is to find struggling students early and quickly to provide intervention. The systems

use interventions proven by research to meet a student’s needs. Progress monitoring data is used to make decisions about

movement between the tiers.

Strategy 1: Tier 1 includes high quality classroom-wide instruction and support for all students.
Person(s) Responsible: Principal, District

Leadership, Teacher, Student Success Counselor

Evidence of Implementation: Student files, scores, grades

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOC, STAAR

Funding: Timeline: August 2023 - June 2024 

Strategy 2:  Tier 2 provides targeted support to address a student’s gaps in skills.
Person(s) Responsible: Principal, District

Leadership, Teacher, Student Success Counselor

Evidence of Implementation: Student files, scores, grades

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOC, STAAR

Funding: Timeline: August 2023 - June 2024 

Strategy 3:  Tier 3 involves intensive support usually provided more often and in smaller groups.
Person(s) Responsible: Principal, District

Leadership, Teacher, Student Success Counselor

Evidence of Implementation: Student files, scores, grades

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: Timeline: August 2023 - June 2024 
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Goal 6: Davis will implement Title III, Part A of the Elementary and Secondary Education Act (ESEA), as reauthorized under the No

Child Left Behind Act of 2001 (NCLB), as it aims to ensure that English language learners and immigrant students attain English

language proficiency and meet the state’s challenging academic achievement standards.

Performance Objective 1: Attend Professional Development that addresses the intent and purpose of the Title III, Part A

program, addresses a need(s) identified in your Comprehensive Needs Assessment (CNA), is included in your Campus

Improvement Plan (CIP), only be provided to Title III, Part A eligible staff (i.e., teachers, instructional assistants, campus

administrators, and principals), and the teacher is not under a bilingual exception or ESL waiver.

Strategy 1: Assisting all English learners, including immigrant children and youth, to achieve at high levels in academic subjects so

that all English learners can meet the same challenging State academic standards that all children are expected to meet;

Person(s) Responsible: Principal, District

Leadership, Teachers

Evidence of Implementation: CIP, Summer PD Excel Spreadsheet, PD Request

Form, Proof of Completion, Timesheet

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: Timeline: August 2023 - June 2024

Strategy 2:  Assist teachers (including preschool teachers), principals and other school leaders, state educational agencies, LEAs,

and schools in establishing, implementing, and sustaining effective language instruction educational programs designed to assist in

teaching English learners, including immigrant children and youth

Person(s) Responsible: Principal, ,Student

Success Counselor District Leadership, Teachers

Evidence of Implementation: Summer PD Excel Spreadsheet, PD Request Form,

Proof of Completion, Timesheet

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: Timeline: August 2023 - June 2024
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Strategy 3: Assist teachers (including preschool teachers), principals and other school leaders, state educational agencies, and LEAs

to develop and enhance their capacity to provide effective instructional programs designed to prepare English learners, including

immigrant children and youth, to enter all-English instructional settings

Person(s) Responsible: Principal, Student

Success Counselor District Leadership, Teachers

Evidence of Implementation: Summer PD Excel Spreadsheet, PD Request Form,

Proof of Completion, Timesheet

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: Timeline: August 2023 - June 2024

 

Strategy 4:  Promoting parental, family, and community participation in language instruction educational programs for parents,

families, and communities of English learners.

Person(s) Responsible: Principal, Student

Success Counselor District Leadership, LPAC

Coordinator, Teachers

Evidence of Implementation: Meeting Agendas, Sign-in Sheets, Schoology

Notifications, Social Media Posts

Evidence of Impact (Formative): Benchmarks,

Assessments

Evidence of Impact (Summative): EOCs, Final Exams

Funding: 410-11-6399-62-002-4-11-0-03

211-61-6399-17-002-4-24-0-00

Timeline: August 2023 - June 2024

Goal 7: Davis ECHS is required to meet the Outcome-Based Measures (OBMs) to receive the Texas Education Agency (TEA) ECHS

designation related to access, achievement, and attainment.

Performance Objective 1: To yearly meet access, achievement, and attainment Designated and Distinction OBMs.

Strategy 1: Grow cohorts, improve programming, and build strong partnerships.

Person(s) Responsible: Principal, Student Success

Counselor and IHE

Evidence of Implementation: Test scores, student grades & progress
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Evidence of Impact (Formative): Benchmarks,

Assessments, PEIMS fall submission, IHE fall

semester grades

Evidence of Impact (Summative): EOCs, Final Exams, PEIMS leaver report, IHE

spring semester grades, CCRM bonus report (lagging data)

Funding: Timeline: August 2023 - June 2024

 

Strategy 2: Student representation in the ECHS program -Data Indicators (At-Risk Students, Economically-Disadvantaged Students,

Emergent Bilingual Students, Students with Disabilities)

Person(s) Responsible: Principal, Student Success

Counselor Teacher,

Evidence of Implementation: PEIMS Data, Scores & Grades

Evidence of Impact (Formative): Benchmarks,

Assessments, PEIMS fall submission, IHE fall

semester grades

Evidence of Impact (Summative): EOCs, Final Exams, PEIMS leaver report, IHE

spring semester grades, CCRM bonus report (lagging data)

Funding: Timeline: August 2023 - June 2024

 

Strategy 3:  Student achievement through high school-based opportunities- (Algebra I EOC Assessment, English II EOC Assessment,

TSIA and STAAR EOC Criteria in Mathematics, TSIA and STAAR EOC Criteria in ELA/Reading, High School Graduation Rate, College

Readiness in Mathematics and ELA/Reading)

Person(s) Responsible: Principal, District

Leadership, Teacher

Evidence of Implementation: Test scores, student grades & progress

Evidence of Impact (Formative): Benchmarks,

Assessments, TSIA2 scores

Evidence of Impact (Summative): EOCs, Final Exams, TSIA2 scores

Funding: 410-11-6339-00-002-4-11-0-03 Timeline: August 2023 - June 2024

Strategy 4: Student attainment of postsecondary opportunities such as Dual Credit, up to 60 college credit hours, or an Associate

Degree.

Person(s) Responsible: Principal, District

Leadership, and IHE

Evidence of Implementation: Recommendation List, TSIA2, CLEP, AARs
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Evidence of Impact (Formative): Signed MOU,

Degree crosswalks, Parent conference logs, Fall

semester degree audits

Evidence of Impact (Summative): Signed MOU, Degree crosswalks, Parent

conference logs, Spring semester degree audits

Funding: 211-61-6399-17-002-4-24-000

410-11-6339-00-002-4-11-0-03

Timeline: August 2023 - June 2024

 

FUNDING
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Schoolwide Title 1 Elements

Checklist Description

1.1 Comprehensive Needs Assessment

Description of Process

Data Sources Used

Participants in CNA process

Strengths

Needs

Conclusions/ Priorities

2.1 Campus Improvement Plan

List of participants in developing the CIP

Role (parent, teacher, etc.)

2.2 Regular monitoring and revision

List of dates CIP review or will review

2.3 Available to parents and community

Location CIP made available: website … campus and district office, etc.

English & Spanish

How was it made available to parents, i.e., Schoology

2.4 Opportunities for all children to meet State standards

Provide evidence

2.5 Increased learning time and well-rounded education

2.6 Address needs of all students, particularly at-risk
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3 Parent & Family Engagement (PFE)

3.1 Develop and distribute Parent and Family Engagement Policy

3.2 Offer flexible number of parent involvement meetings

TEXAS EDUCATION AGENCY STRATEGIC PRIORITIES

1. Recruit, support and retain teachers and principals

2. Build a foundation of reading and math

3. Connect high school to career and college

4. Improve low-performing schools

THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS

The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that

enables them to achieve their potential and fully participate now and the future in the social, economic, and education opportunities

of our state and nation. That mission is grounded on the conviction that a general diffusion of knowledge is essential for the welfare

of this state and for the preservation of the liberties and rights of citizens. It is further grounded on the conviction that a successful

public education system is directly related to a strong, dedicated, and supportive family; and that parental involvement in the school

is essential for the maximum educational achievement of a child.

THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS

1. The student in the public education system will demonstrate exemplary performance in the reading and writing of the English

language.

2. The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.

3. The students in the public education system will demonstrate exemplary performance in the understanding of science.

4. The student in the public education system will demonstrate exemplary performance in the understanding of social studies.

THE STATE OF TEXAS PUBLIC EDUCATION OBJECTIVES

Objective 1. Parents will be full partners with educators in the education of their children.

Objective 2. Students will be encouraged and challenged to meet their full educational potential.

Objective 3. Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma.
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Objective 4. A well-balanced and appropriate curriculum will be provided to all students.

Objective 5. Educators will prepare students to be thoughtful, active citizens who have an appreciation for the basic values of our

state and national heritage and who can understand and productively function in a free enterprise society.

Objective 6. Qualified and highly effective personnel will be recruited, developed and retained.

Objective 7. The state's students will demonstrate exemplary performance in comparison to national and international standards.

Objective 8. School campuses will maintain a safe and disciplined environment conducive to student learning.

Objective 9. Educators will keep abreast of the development of creative and innovative techniques as appropriate to improve student

learning.

Objective 10. Technology will be implemented and used to increase the effectiveness of student learning, instructional management,

staff development, and administration.
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